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imaging, document and image reformatting 
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MGS Imaging offers clients:

. A portfolio of millions of scans and frames of 
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region.

. Individualized care

. Atrusted partner in the preservation and 
records management process.

. A well-equipped facility with state-of-the-art 
scanning and micrographic technology.

. An expert staff of project managers, imaging 
and quality control specialists and information 
technology professionals.

General Services Include:
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. Image hosting and viewing

Imaging Services
with a foundation 3 decades deep



Some of MGS Success Stories

Kuwait Banking Association Global Investment House Industrial Bank of Kuwait

Rasameel Boubyan Bank Pharma International

S U C C E S S  S T O R Y

E N T E R P R I S E  I N F O R M A T I O N  M A N A G E M E N T

INDUSTRY

Financial Services

CUSTOMER

Kuwait Banking Association

CHALLENGES

• Lack of knowledge sharing 
impacted efficiency

• Retrieval of paper documents from 
warehouse facility caused delays

• Environmental impact of high 
volume of paper use

SOLUTIONS

• OpenText™ Document Management, 
eDOCS Edition (eDOCS DM)

BENEFITS

• Fast, easy access to documentation 
improves productivity

• Ongoing conversion of paper to 
digital formats removes reliance on 
physical storage and retrieval delays

• Contribution to green targets by 
decreasing use of paper

Kuwait Banking Association 
Undertake Document 
Management Improvements 
with OpenText 
Greater knowledge sharing and faster document retrieval 
leads to increased productivity

The daily interactions between banking members, other organizations, and internal staff 
gives rise to the growing archive of paper documents. With documents being stored onsite 
in a file room, as well as at a warehouse facility, retrieving documents became a time-
consuming exercise, impacting the productivity of KBA’s staff. With knowledge effectively 
locked away in the paper documents, sharing information was also less than optimal. 

KBA concluded that they needed to move to an electronic means of managing their docu-
ments. This, along with other goals to make search and retrieval faster, to make tracking 
more efficient, and to reduce the amount of paper that they consume, formed the base 
requirements for a solution.

Past, Positive Experience Makes Solution Choice Easier
Senior management at KBA had previously worked with OpenText™ Document Management, 
eDOCS Edition (eDOCS DM), and based on their positive experiences, KBA engaged local 
OpenText partner, Mediterranean Sea & Gulf for Computer Services (MGS), to implement 
the solution at KBA.

“KBA’s Senior Management worked with MGS on the implementation of OpenText in 
previous roles they held. Their experiences having been positive, both in terms of the 
service and the OpenText solution providing the functional capabilities required, the 
decision was an easy one, to repeat the successful formula,” explains Khalid Hussain, 
IT Supervisor at Kuwait Banking Association. 

With the solution and implementation partner selected, KBA set about establishing a 
project team.

The Kuwait Banking Association (KBA) was formed in 2001, 
replacing the Kuwait Banking Committee. The Chairmen of the 
local banks agreed to strengthen cooperation, coordinate to 
address common issues, keep informed about developments 
in banking systems, and raise employee standards. Today KBA 
consists of 22 bank members, including 11 associate foreign banks. 
KBA aims to support links between local banks, surrounding 
Arab states, and beyond, including coordination with the 
Central Bank of Kuwait.

CUSTOMER  
SUCCES S STORY

Global Investment House (Global), headquartered in Kuwait and listed on the Kuwait, Dubai, 
Bahrain, and London stock exchanges, provides investment solutions to a broad client 
base, as well as playing a major role in regional capital markets. Global’s operations cover 
Investment Banking, Asset Management, and Brokerage through its network of offices in 
Kuwait, Bahrain, Egypt, United Arab Emirates, Jordan, Saudi Arabia, Oman, and Turkey.

Global plays an important role in promoting investment opportunities in the Middle East 
and North Africa (MENA) region through expert financial engineering. It provides investors 
with a diverse scope of national and international investment opportunities and facilitates 
those investments by providing clients with services that target their individual needs and 
exceed their expectations.

Paper-intensive processes cause security worries, create inefficiency
Providing a range of financial services to a broad base of clients was generating a significant 
volume of documentation for Global. A large proportion of the documentation was paper 
based, making tracking and security an issue for a growing organization. Long-term 
archival was also proving to be an expensive challenge, with potentially indefinite retention 
periods required—the storage space alone created significant costs. Global wanted to move to 
an environment with less paper, more process automation, and improved efficiency and security.

Global set out to identify the right solution to manage their growing volumes, now exceeding one 
million documents. It would have to meet their needs from the outset, but also well into the future.

Assembling the right team
Global recognized from the outset that the right solution for them wasn’t just about the 
technology. While that’s important, they also wanted a local business partner that would be on 
hand to help with implementation, support, and future strategy.

Global selected OpenText and the OpenText ECM Suite, “OpenText were able to demonstrate 
not only the technological knowhow, but also the understanding of how Enterprise Content 
Management can be used to address the very challenges that Global was facing”, says 
Hakam Abu-Zarour, Chief Information Officer at Global.

Working with the local OpenText partners, MGS, Global felt they had the right team in place 
to design, implement, and support their solution. “OpenText gave us the confidence we sought 
and worked with us in a true partnership. MGS provided extensive implementation and post-live 
support during the gradual deployment of the OpenText ECM Suite”, continues, Abu-Zarour.

Industry 
Finance

Customer

Business Challenges
 Security concerns over transportation 
of paper documents

 Speed and efficiency of paper- 
based processes

 Cost of storage

 Lack of visibility of documentation  
in CRM

Business Solution
OpenText ECM Suite

Business Bene�ts
 Process automation supported by 
electronic documents

 Efficiency gains through fast availability 
of documentation

 Capture and storage of  
compliance declarations

 Integration to document enable and 
ERP (CRM, Human Resources,  
and Accounting)

Global Makes Investment in  
the Future of Information  
with OpenText
OpenText ECM Suite helps reduce paper, address security,  
and improve efficiency

S U C C E S S  S T O R Y

E N T E R P R I S E  I N F O R M A T I O N  M A N A G E M E N T

INDUSTRY

Financial Services

CUSTOMER

Rasameel Structured Finance Company

PARTNER

 
 
CHALLENGES

• 

archiving ensuring document search would  
be fast and accurate

• Wanted a single solution for all 
documentation types, regardless of 
department or business function 

• Required solution to help meet corporate 
environmental objectives by minimizing 
paper use and reproduction

SOLUTIONS

• OpenText Document Management,  
eDOCS Edition

BENEFITS

• Time savings with easy access to 
documentation using powerful search 
capability from anywhere across  
the enterprise

• Greater knowledge sharing helping to 

• Achieving corporate goals by reducing 
paper use, avoiding printing and physical 
storage costs

Rasameel Invests in Tackling 
Document Capture, Storage, and 
Retrieval Challenges with OpenText 
OpenText Document Management, eDOCS Edition  
helps meet green objectives while providing enterprise-wide  
document management solution

From the inception of Rasameel in early 2006, they have sought, where possible, to use 
electronic documentation, avoiding the use of paper to reduce their carbon footprint. Along 
with the underlying objectives of less paper, they also sought to operate with efficient 
document management principles; ensuring documentation is not lost or misfiled and is 
both quick and easy to retrieve when needed.

With senior members of the organization already having had experience with OpenText 
Document Management, eDOCS Edition (eDOCS DM), they decided not to look at other 
providers in the market, but opted to implement the OpenText solution from the outset.

Implementing the solution meets efficiency and green 
objectives for every part of the organization
With a clear statement of intent from senior management to operate a green, paper-light, 
and well-structured document strategy from the outset, Rasameel set about implementing 
the OpenText eDOCS DM solution. The solution would be enterprise-wide, ensuring that all 
functions of the business are able to generate, capture, store, and retrieve documentation. 

“As well as the core operational areas of the business benefiting from the use of  
OpenText eDOCS DM, we’ve made the solution the de facto standard for all document-
related activities for HR, finance, legal, IT, and others in the organization,” said Aladdin 
Maswadeh, Supervisor, Chairman’s Office, Rasameel.

Rasameel Structured Finance Company (Rasameel), 
headquartered in Kuwait, focuses primarily on capital markets, 
providing funding sources and investment opportunities to 
participants on an increasingly interconnected global scale. 
Rasameel provides access to the capital markets for those 
participants who want to fund their operations and invest their 
funds in accordance with Sharia guidelines. Where conventional 
markets are close to being Sharia compliant, Rasameel will 
provide the necessary contractual details to provide a fully 
Sharia-compliant transaction.

MGS

S U C C E S S  S T O R Y

E N T E R P R I S E  I N F O R M A T I O N  M A N A G E M E N T

INDUSTRY

Financial Services

CUSTOMER

Boubyan Bank

CHALLENGES

• Account, loan and credit card applications 
taking excessive length of time to process 
using paper forms and email

• Extensive use of email to share documents 
caused document loss, leading to delays 
 in processes

• Needed a long term archive capability  
for all documentation providing fast and  
reliable retrieval

SOLUTIONS

• OpenText Content Server

BENEFITS

• 

has reduced application processing from days 
to just hours or even minutes

• Consistency in long-term archival provides 
fast, accurate document retrieval helping to 
deliver high standards of customer support

• Document loss eliminated through use of 

rather than emails

Boubyan Bank Deposits Documents 
with OpenText to Improve Customer 
Service, Drastically Cutting 
Processing Times
OpenText Content Suite provides secure, long-term document storage, 
document process improvements and automated workflow, to deliver 
improved customer service

From inception, Boubyan, like any other financial institution, has been subject to working 
in a compliance-driven environment. They need to document their business processes 
and record interactions and transactions with their clients. From account opening, loan 
application and ongoing correspondence and account servicing, a full audit trail is required.

Addressing the limitations of paper-based processes, 
document loss, duplication and slow retrieval
After a number of years in operation, the bank began to experience a number of 
issues around the use of paper-based processes. For example, when a customer 
applied for a loan or credit card in a branch, they would complete the documentation, 
which would then be emailed to a team to process. This could take days, leaving 
the customer waiting for a decision. Documents attached to emails were also 
often misplaced or not delivered to the correct person. Later in the process, when 
documents were required, problems would occur around their retrieval, causing 
further delays. Those responsible for documenting the banks procedures, in order 
to ensure they are compliant with current regulations, also needed a more efficient 
method of working.

Boubyan looked to the marketplace for a solution to overcome these key challenges 
that were holding the business back. Shadi Abu Shamma, Project Manager at Boubyan 
Bank explains further, “We needed a solution that would speed up and automate a 
number of key processes including account opening, loan and card applications etc. 

Boubyan Bank, headquartered in Kuwait City, was established in 
2004 as an Islamic bank working in accordance with the Islamic 
Shari’a. Boubyan’s culture encompasses a focus on customers’ 
needs, working as a team to exceed expectations with the 
highest standards of integrity and professionalism. Through 

day-to-day banking, credit cards and loans.

S U C C E S S  S T O R Y

E N T E R P R I S E  I N F O R M A T I O N  M A N A G E M E N T

INDUSTRY

Pharmaceutical

CUSTOMER

Pharma International Co. 

CHALLENGES

• Meeting evolving compliance requirements  
is difficult and time consuming with  
existing system

• Manage, track, and compare packaging 
document and image file revisions 

• Lack of business process automation 
workflow adversely impacts efficiency

SOLUTIONS

• OpenText™ Content Suite Platform

• OpenText™ Brava!™

• OpenText™ Extended Workflow  
(including OpenText™ Electronic Signatures)

BENEFITS

• Workflow-driven processes speeds up 
regulatory submissions with greater  
accuracy and reliability

• Packaging document and image version 
comparison capabilities greatly reduce  
time spent managing changes

• 43% improvement in overall efficiency  
of business processes

Pharma International Improves  
the Health of their Content-Centric 
Business Processes
Process automation, easy version comparison, and a single, central 
content repository drive efficiency and ease compliance burden

Their pharmaceutical portfolio covers a variety of production lines of different dosage forms; 
tablets, capsules, injections, syrups, dry suspensions, suppositories, medicated shampoos, 
creams, ointments, and gels. The diverse portfolio covers most therapeutic classes, with 
extensive specialization in cephalosporin antibiotics. PIC is one of only a small number 
of companies with dedicated cephalosporin manufacturing capabilities in the region. PIC 
launched their first product in 2001 and now reaches more than 20 countries.

The pharmaceutical industry is renowned for being heavily regulated. Consequently, 
pharmaceutical companies rely heavily on a substantial volume of documentation to track 
and manage every aspect of research, manufacturing, testing, distribution, packaging, 
labelling, and quality assurance. PIC meets the stringent requirements of the Food and 
Drug Administration (FDA) and World Health Organization (WHO) and their Good Manu-
facturing Practices (GMP). In order to do so, they needed to address shortfalls in their 
existing document and other content management provisions, especially that of product 
packaging and labelling.

Reduce Time Spent on Regulatory Returns  
and Enable Version Comparison 
Among the challenges that PIC faced was the length of time it took them to collate 
information for regulatory submissions. The old system lacked the ability to provide quick, 
easy-to-view document comparisons, which are required to track changes coming from 
multiple sources. There was also no way of performing systematic comparisons of image 
files, such as drawings, for product packaging and labelling. 

Consequently, human errors became commonplace and manual comparisons became 
time consuming.

Pharma International Co. (PIC) offers a range of pharmaceutical 
products and services, focused on generics, starting from the 
earliest stage of research & development, and including large-
scale commercial manufacturing operations, quality testing, 
distribution, and marketing in the Middle East and North Africa 
(MENA) region and Europe.



Some of MGS Success Stories

“In some cases, processes that used to take two or 
three days have been reduced to just hours or even 
minutes. OpenText Content Suite helped us speed up 
and simplify processes, eliminating document loss 
and improving visibility.”
Laila Ahmed
Area Operations Manager (EDMS retail banking project manager)
Al Ahli Bank of Kuwait

Al Ahli Bank of Kuwait transforms 
customer documentation handling  
with OpenText
Bank saves time, increases collaboration and improves customer service 
with OpenText Content Suite 

Success story

Reduced customer 
documentation processing time 
from days to hours or minutes

Improved overall customer 
service with better document 
handling and process automation

Eliminated document loss

Enhanced collaboration  
between bank branches  
and back-office functions

Al Ahli Bank of Kuwait (ABK)
Industry
• Financial Services

Solution
• OpenText™ Content Suite 

Partner
• MGS

Results

“We selected OpenText eDOCS for a purpose, to provide  
secure, stable and efficient document management and  
it fulfils it very well. It’s not just the product, but also the  
support, services and the people that all came together  
to deliver a very successful project in a tight timetable.”
Mohammed Bahelmi
General Manager
Abuhimed Alsheikh Alhagbani Law Firm 

Abuhimed Alsheikh Alhagbani Law Firm 
embraces the cloud with OpenText
Law firm improves efficiency and provides fast and secure  
document access with OpenText eDOCS

Success story

Implemented solution  
in two months

Reduced the cost of providing 
on-premises server hardware by 
choosing a cloud deployment 

Provided secure, fast and  
easy access to documents, 
regardless of location 

Abuhimed Alsheikh Alhagbani  
Law Firm (AS&H) in cooperation 
with Clifford Chance
Industry
• Legal

Solutions
• OpenText™ Document Management,  

eDOCS Edition 

Partner support
• MGS

Results

King Saud University 

CUSTOMER  
SUCCES S STORY

Kuwait Petroleum International (KPI) has a network of over 4,500 retail service stations across 
seven European countries, operating under the Q8 brand. With services as diverse as car 
washing, automated diesel outlets, aviation fuel supplies at more than 50 airports and a 
range of lubrication products, KPI markets approximately 380,000 barrels of product per day 
in Western Europe, operating its own refinery in the Europort, Rotterdam as well as a joint 
venture in Italy. 

Challenges for change
The head-office functions of an organisation the size and complexity of KPI are supported by 
countless business processes, each with an associated cost. Some are used multiple times 
every day, while others infrequently, but understanding the complete landscape is key to the 
success of any business and central to achieving ISO certification. KPI had already embarked 
upon a program to gain ISO certification and following successful certification would be ideally 
positioned to move from a heavily paper-based environment to one in which automation and 
the use of document-enabled workflows was the norm.

Having looked at the best practices being undertaken at other organisations, management 
at KPI set about building a team to research and scope a project at their headquarters. Head 
office processes at KPI were heavily reliant on paper with numerous physical forms used for 
approval—many requiring multiple copies. There were also challenges around the length 
of time it took to complete forms, which added to the lack of clarity of the current status of a 
process—all exacerbated by the overall length of time processes took to complete.

Building the team
Ahmad Al-Qattan, Paperless Working Environment – PLWE Project Manager at KPI was 
appointed to lead the project with cooperation from all departments. This included the offices 
of the President, Chief Financial Officer, Chief Planning Officer, Chief Operations Officer, legal, 
corporate planning, treasury, IT, and HR: this was to be an enterprise-wide study in order to 
establish what could be achieved across the organisation. 

Al-Qattan comments, “We initially set about to define the scope and met with others in the 
industry to learn from their experiences—both good and bad. We looked at the software market, 
what was available, the provision of local support, the ease of integration and of course, the 
cost. Taking these factors into consideration, OpenText was our choice. 

Industry 
Oil and Gas

Customer

Partner

Business Challenges
 Slow and cumbersome  
manual processes 

 Ineffective communication between 
team members

 Difficult tracking and reporting due  
to highly distributed content

 Delays in retrieval time

 Slow and costly processes 

 No available support for an increasingly 
mobile workforce

Business Solution
 OpenText ECM Suite

Business Bene�ts
 Efficient and effective  
automated processes

 Easier tracking and reporting

 Strong collaboration between  
team members

 Reduction in the use of physical  
paper and forms

 Cost savings

 Easier fulfilling ISO quality  
reporting requirements

OpenText Helps Information Flow 
at Kuwait Petroleum International
KPI controls documents for effective collaboration, process 
automation, and ISO compliance

MGS

CUSTOMER  
SUCCES S STORY

King Saud University (KSU), based in Riyadh in the Kingdom of Saudi Arabia, was the 
kingdom’s first institute of higher education, opening in 1957. The College of Medicine opened 
in 1969 and in 1982 a dedicated university hospital, King Khalid University Hospital, opened its 
doors. This 800 bed facility provides both general and specialty medical services. 

With a dedicated outpatient building, more than 40 operating rooms, and fully equipped and 
staffed laboratory, radiology, and pharmacy services in addition to supporting services, the 
hospital provides primary and secondary care services for Saudi patients from the Northern 
Riyadh area. It also provides tertiary care services to all Saudi citizens on a referral basis. All 
care is provided free of charge for eligible patients, as is medication. 

A facility of this size generates a significant volume of paperwork, both in general administration  
and patient records. Consequently, the volume and complexity of managing such information 
continued to increase over the years, causing delays in locating patient records, an overhead in 
manual filing and record management, as well as difficulty in integration with hospital management 
systems. The decision was made to find a better way, one that made use of technology.

Moving away from manual, paper filing
The continued growth in paper records, with all its inherent problems, was the catalyst for 
change. KSU recognised that moving from a paper-based system to an electronic method 
of working would help improve efficiency, reduce the burden of physical paper storage, and 
ultimately lead to better patient care. Quick and easy retrieval of patient records, for example, 
would improve the overall experience of patients, reducing delays in treatment.

KSU engaged local OpenText partner, Mediterranean Sea and Gulf Computer Systems (MGS). 
MGS have extensive experience in the field of document and record management, workflow, 
and associated solutions and it was this track record and similar implementations in the region 
that led KSU to their selection.

Using their knowledge of the OpenText ECM Suite, MGS were able to work with KSU to help 
define requirements and to initiate the project to implement the OpenText solution. Working 
with various departments, including IT, business administration, and various medical groups, 
the project commenced in 2007.

By moving away from paper based systems to electronic ones, KSU have not only improved 
the service that they are able to provide, but they have also reduced costs, allowing precious 
resources to be directed to their core objective—high quality patient care. They no longer 
have the burden of manual filing, which in turn leads to delays in the retrieval of records, and 
potentially in lost documents through misfiling. This could cause delays in treatment and in 
administrative procedures.

Industry
Education and Medical

Customer

OpenText Partner

Business Challenges
 Paper based processes were time 
consuming and costly

 Lack of integration to other  
hospital systems

 Risk of document loss through misfiling

 Delays in patient diagnosis  
and treatment

 Limited document storage 
 space available

Business Solution
 OpenText ECM Suite

Business Bene�ts
 Improved patient record access, 
providing faster treatment

 Reduction in manual filing, reducing 
costs and saving office space

 Integration with other hospital systems, 
increasing ease of access to information

 Customisable to meet departmental 
needs, provision of online forms  
and workflow

King Saud University Takes Care 
of Patient Records with OpenText 
Medical and Administration Records Go Electronic with OpenText 
ECM Suite, Saving Time and Improving Patient Care

CUSTOMER  
SUCCES S STORY

Petrochemical Industries Company (PIC) K.S.C., formed in 1963, was the first chemical 
fertilizer producer in Kuwait. In addition to chemical fertilizer, PIC also produces ammonia, 
urea, ammonium sulphate, and sulphuric acid from its various plants. In 1980, PIC became 
a subsidiary of Kuwait Petroleum Corporation.

Document loss, tracking, and a paperless office
Following years of change; the proliferation of paper and the storage of electronic documents 
on local computer hard drives and network shares, in 2004, PIC decided it was time to 
implement change.

Documents could easily be misplaced in physical file storage locations and, with no formal 
electronic storage structure, searching for a document often proved a fruitless task. Tracking 
document changes in such an environment was also a cause for concern. A desire to take 
control and reduce the amount of paper produced and stored to support green initiatives led 
PIC to investigate the possibilities further.

Having looked at the leading providers in the market—including seeking recommendations 
from industry analyst house Gartner®—PIC selected OpenText as one of the top providers to 
help solve their information and content problems. PIC selected Mediterranean Sea and Gulf 
Computer System (MGS), a reliable, proven, and local OpenText partner to implement and 
support their solution.

Establishing the project team
From the outset, PIC recognised that a successful project would require input and support 
from all parts of the business. Representatives were brought on board from all areas to ensure 
that the needs of all were considered during the design phase.

PIC followed a methodology of initiate, plan, design, implement, and project closure, with the 
overall project taking just six months to complete. This was partly due to the rich functionality 
offered by OpenText ECM Suite out of the box, with only workflow forms requiring customisation.

“We set out to involve all business stakeholders in the project and kept them involved throughout 
the project. We firmly believe this has been instrumental in the overall success of the project,” 
comments Mohammad Hassan Al Kandary, IT Application Team Leader, PIC.

User reaction and adoption
As with many organisations, small and large, there will always be some resistance to change. 
Most of the 600 users took to the system quickly, requiring little training as they found the 
solution intuitive and could clearly see the benefits.

Industry 
Petrochemical

Customer

Partner

Business Challenges
 Highly distributed content; no 
centralised document storage

 Unreliable information and loss  
of content

 Difficulty in locating documents due  
to poor search capabilities

 Impossible to report on  
document lifecycles

Business Solution
 OpenText ECM Suite

Business Bene�ts
 Reduces paper use, supports  
green initiatives

 Increases compliance with local record 
keeping requirements

 Enables reliable, instant access 
regardless of location

 Allows management reporting support

Petrochemical Industries 
Company (PIC) K.S.C. and 
OpenText Enterprise Content 
Management Solutions:  
A Formula for Success
OpenText ECM Suite streamlines processes, reduces paper,  
and controls costs

Kuwait Petroleum International King Saud PIC
Petrochemical Industries Company

Al Ahli Bank of Kuwait Abuhimed Al SheikhAlhagbani Law Firm
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