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Workflow vs Correspondence

TO-BE WORKFLOW

/ Workflow \ / Correspondence

e Correspondences do not have determined path
to follow.

e Correspondence management is not a workflow
based solution




Market Solutions Challenges

Path Determination

e Trying to draw a pre-determined path for the correspondence will lead to management
complexity

Content Duplication across departments

e Each department wants to keep a copy of the correspondences it receives. This leads to
multiple correspondences repositories across the organization with duplicated content e

Completion Confirmation Problems

e In workflow based systems; once a workflow is initiated, it will remain open unless all
participants mark their tasks as completed.

e As it is known, Some correspondences require weeks of work to accomplish the tasks, and
other correspondences might require recurring tasks over weeks or months.

e Keep such workflows opened in the system will lead to performance issues and overload
consequences.

Permissions and Access Rights Changes

e During the lifecycle of any correspondence, permissions and access rights might change
according to the role of the personnel who is currently handling the tasks.



CWS Management Concept
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CWS Features - Design
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CWS Features — Home Screen
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CWS Features -

reation

Easy correspondence
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Correspondence Workspace Components
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Correspondence Workspace Components
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Correspondence Workspace Components
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Correspondence Workspace Collaboration
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Correspondence Workspace Reminders
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Correspondence Workspace Workflows
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Correspondence Editable Templates
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Correspondence Outlook Integration
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Correspondence Security and Audit

? N opentext"| Content Server

Enterprise » All Comespondences » Intemal Correspondences » INTO00610032020 » palill clogra s > Internal Correspondence Template.doex

< palill alogna |lia @=| Internal Correspondence Template.docx v Multi-Level Secu rity ASS|gnment
] See B 2 ®
-— : ! £ 0= £ | None
Attachments Audit w £ F 5
- See contents 8
% —
| None
Internal Correspondence Template.... ’ ify
w P P Action Date & User QL Modify
- Edit attributes Custom
[l Related Correspondences Shortcut Created 03/29/2020 9:05 AM  Admin , |
Add items Custom
Unreserve 03292020 9:02 AM Admin Reserve
Read
Reserve 03/29/20209:02 AM  Admin Add major version
Delete version Read
Unreserve 03192020 3:38 PM Admin
Delete
} N . Custom
Version Opened 0392020 314 PM Admin
Edit permissions
Reserve 03M%/2020 314 PM Admin
Thumbnail Created 03/10/2020 12:30PM  Admin @D e )
Version Added 03N0/202012:24PM - Admin
DPS: Read Content Server Attribute 031020201224 PM  Admin
DPS: Read Content Server Attribute 031020201224 PM  Admin
DPS: Read Content Server Attribute 0302020 12:24PM  Admin

25itemns 30 per page v

Full audit report on each correspondence document



MGS Kuwait Government References
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MGS Kuwalit Banking References
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MGS Kuwait Oil and Gas References
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